                                                                                                     20XX Budget Funding Guidance
(Note:  this template is set up for a ministry and the content needs to be changed) 

1.  Our Ministry is called with a global mandate to share the gospel of Jesus Christ with the lost and equip the Body of Christ for Kingdom service. As Christian Leaders it is our responsibility to be the best stewards of Gods resources. In 20XX the focus will continue to support ministry at Location.  This guidance and instructions below will assist you in establishing your 20XX ministry Financial Plan (FIN Plan) identifying current and future ministry requirements.  The immediate focus is on setting a foundation for the first quarter and then completing an annual budget for your ministry.  

2.  As you build your 20XX Ministry Plans, focus on the following strategic objectives, that are based on SMART concept.

a. Be Specific

b. Be Measurable

c. Be Attainable

d. Be Realistic

e. Be Time-oriented

3.  Many challenges lie ahead in 20XX.  Our focus is to provide a ministry of excellence at the same time exercising good stewardship.  As the foundation for the annual and quarterly reports have been established this portion is to support those Ministries that require support either from another ministry or funding.  This uniformity will assist you in identifying and justifying current as well as future requirements.  All budgetary and programming submissions should include this same level of detail for all items. You and your ministry head and or team will review each submission in detail before submitting it to your Financial Plan team advisor for recommendation. Your programs should reflect the long term ministry vision, purpose, mission, and goals. Each ministry event should have a primary and alternate date.  
Note:  Any requirement to purchase equipment needs to have two different cost quotes.  Remember you are not allowed to enter into a contractual agreement with anyone.  
4. It is important to remember that effective planning includes an evaluation process.  At the completion of each program /ministry event, the ministry head should gather the ministry team leaders to discuss and prepare an after action report on the event (see attached- template).  Reports should include final budgetary requirements, lessons learned and recommendations. 

            Finance Ministry (Ministry Title)

(template – example)

MINISTRY HEAD: Name
FUNDING REQUIREMENT: $2,885.00
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                      AMOUNT                                   DATE

1. Event Show







500.00
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2. Student Field Trip
500.00












                               04 June 20XX
3. Summer Camp                                  1,085.00                                  05 August 20XX
4. General Supplies
1,000.00



































































































































     
01 
January 20XX *

5. Monthly or Quarterly Allotment


            250.00                                   Monthly/Quarterly
DROP DEAD DATE FOR FUNDING: (Ensure you specify if a space needs to be reserved, include the amount of funding needed and a brief explanation on what it will cover. Also, state if fees are refundable of non-refundable).
* General Supplies need to be explained in qty and type. Specify if you need them monthly or quarterly.

DESCRIPTION OF REQUIREMENT:  

Event Show Costs - $500.00  In celebration of ________ the XYZ Ministry will perform the ​​​​__________.  We will need supplies from XYZ store to construct props.  Cost includes $100.00 for snacks.  Include any additional requirement from other ministries such as sound, media, greeters, etc.  

Field Trips - $500.00  This event serves as a welcome package for __________. Funding is needed to offset lane and shoe rental for some of the members.  Transportation will not be provided each member will provide it’s own.  Ministry leaders from other ministries are encouraged to go and take a new member.  Support is needed from administrative staff and marketing and publicity.   

Monthly/Quarterly Allotment-$250.00:  Allotment is used to cover snacks, supplies, meals, entrance fees, gifts, special occasion, etc.

IMPACT IF NOT FUNDED: (Explain the impact on your ministry if event is not funded) 

After Action Report 

20XX Superbowl Party

(Ministry Head Name)

Attendance: Over 150; approx. 90 men, 25 teens, 25 sisters and 15-20 kids

Budget: $225.000



          Cost: $250.00 ($100 for Food, $150 for Security/Custodian)  

Equipment: 20 Tables, 150 Chairs, 3 TVs, Projector, VCR & Hardware provided by the School; 3 Speakers by Bro XXX; All at “NO COST”

                 ( Cox Cable: 3 Access ports provided by the School at “NO COST”)
 Food : The event was potluck style ( More than enough items) . The meats were provided by ministry. (what was the results) 

Summary:

The fellowship was a success and the unity among the brethren was enhanced greatly. The leadership (Elders, Ministers & Deacons) and the pastor attended. The location was adequate and the security was very good. The food was potluck with different groups being responsible for different food groups.  The church provided the main meat dishes (Chilli & Rice, Hot Wings, Hot Dogs, Chips & Dip) and the drinks (20 2 liter sodas) The leaders for the brotherhood set up the library and all the computers and books of the library were in a secure area or covered. The sisters, teens and children who took part enjoyed themselves and felt a part of the fellowship. We had brothers from 2 other churches attend and all the brothers mixed and mingled to get to know each other. Relationships among the brothers were strengthened and God was glorified. The set up started at 5 pm and the clean up was concluded at 9:30 pm. Everyone had a blessed time!

Suggested Improvements:

Next year budget request  $325.00 ($200 for the location if the ___________ site is available and $125 for Main Food Items meat & Drinks)

Advertise potluck menu again  to include some meat : (This will offset the food cost & add meat items)

Ensure Cable access is available at least 2 weeks prior to the event

Ensure Equipment is available at least 1 week prior to the event
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